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From Max’s Desk

This newsletter is directed primarily at
those who work within the company. It is
difficult, as an organisation grows, to
maintain a regular flow of meaningful
information to those who work with us and
are instrumental in taking this company to
the next level. There is no doubt that the
level of inquiry,from those who are interested
in using our services or growth from our
existing customer base, indicates that the
next level is there for the taking... if we
are good enough to maintain the level of
service that we have and successfully
absorb any new work that comes along.

So how do we tackle this challenge of
communication? This newsletter is a big
start but can we get more out of it? | am
sure that if anyone has an idea for a new
column or segment, Grant would appreciate
receiving suggestions. Regardless of
where you work in the business we really
encourage the involvement of everyone in
the Newsletter. Send any suggestions to
newsletter@borderexpress.com.au.

There have been a number of successful
Workplace Agreements negotiated over the
past 6 months. It is pleasing to see that we
have the strength in the relationship at all
levels of the business and that we can
structure Agreements that contribute to
the on-going sustainability of the business.

Through the efforts of the people who
work around the country for Border Express
we have built a very good business. The
opportunity is there for us to make this a
‘great’ business and the Luff family are
focussed on this achievement. It doesn’t
come without change nor commitment
and it is up to everyone of us to be focussed
on improving our service to the customer.

It is my personal belief that all of us are
equals in the business.The director’s doors
are always open if anyone feels that they
have something to offer or some problem
to solve.We also encourage people to talk
to each other as much as possible in an
effort to pass knowledge back and forth,
and this can only make what is already a
good team, a more effective team.

FAST, EFFICIENT INTERSTATE ROAD FREI

So what information do | have to pass on?

Industrial Relations

The new WorkChoices legislation has come
into force and the media have highlighted
this. As afar as we're concerned it’s business
as usual; Mark Byatt has addressed this issue
in a little more detail later in the newsletter.

Facilities

We are currently looking for new premises
on the western side of Melbourne, as
Clayton is no longer able to handle the
volume. Brisbane has the same problem
and again that part of the network is
receiving attention. Our April board
meeting will be held in Brisbane to look at
the terminal requirements first hand and
of course to allow local Brisbane staff to
talk with the board members if they so
wish. It is our intention to hold board
meetings around the network at regular
intervals and this should improve the
communication process.

IT

This area continues to grow. We had Jeff
Quinn only in that ‘team; three years ago,
and now we are in the process of increasing
numbers to 11 and I am sure it will not stop
there. You can all see just how much the
business relies on computer power.

Government regulation is becoming more
onerous and costly but as it is largely
safety driven we have strongly embraced
OH& S, compliance and training.

All of the above forms part of the game
we play. Border Express is committed to
being a compliant, profitable transport
company.To do this we need an educated,
flexible workforce that focuses on our
customers needs. |
believe we are getting
stronger everyday in
delivering on this
commitment.

From the
Editor's Desk

Road transport today is a

complex

business with much more to it than

loading trucks.

Did you know?
The business employs people

in:

e Training and Development
- 2 full-time and 6 part-time

e OHS & Compliance

— 4 full-time and 1 part-time

e Human Resources - 2
e Information Technology —
e Sales-16

11

A far cry from 10 years ago when we
did not employ anyone in any of these
positions (with the exception of Ando
who was our sales force), and there was

no such thing as compliance.

The business is growing,

but you

already know that.The challenge for us
is to continue to grow while lifting our
service levels. To assist in the process,
the business is now looking to appoint
a Customer Service Manager to help

raise our service levels and

increase

communication with our customers.
This is a step in the right direction and
a great example of our commitment to

the business.

The industry is changing
continue to change with

and we
it. The

business has invested heavily, and
continues to do so, in providing the
resources which enable the company
to keep pace with the challenges
facing us. Whether it be training, new
equipment, new depots, IT (Horizon) or
customer service, Border Express is

committed to staying at the
of the industry.

forefront

Editor
Grant Luff




LOGIC PARK

Construction Moves Ahead

OUR NEW DISTRIBUTION CENTRE AT LOGIC PARK,
JUST OUTSIDE OF WODONGA, HAS REACHED A
SIGNIFICANT PHASE WITH THE COMPLETION OF THE
PIERS AND COMMENCEMENT OF CONCRETE SLABS.

The location now looks like a building site with perimeter
fencing and promotional signage detailing the development.

Whilst the development has raised a considerable amount of
interest, we are actively looking for clients. Woolworths
commissioned their Regional Distribution Centre right across
the road in January 2006 so there is plenty of activity at Logic.
The current building program has the site ready for operations

in September 2006.

All sales enquiries can be directed to Andrew Wickham on

0438 690 176.

LAA Friends

BORDER EXPRESS HAS
BECOME A FRIEND OF THE
LOGISTICS ASSOCIATION OF
AUSTRALIA (LAA).

Border Express has become a friend
of the Logistics Association of
Australia (LAA).

Jon Luff accepted the presentation
of our membership plaque at a
recent industry breakfast in Sydney,
and provided a brief history of
Border Express to those who had
not previously been aware of
Border Express.

This industry involvement not only
increases the profile of Border
Express as a major provider of
Transport and Logistics services, but
also develops new contacts among
users of our services.

The membership coincides with the
launch of Border Express Integrated
Logistics as a provider of best
practice warehousing with our
newest site at Logic Park, Wodonga,
opening in September this year.

Andrew Wickham

Andrew Wickham

PROJECT HORIZON

Commences in Canberra

Project Horizon is now under way! Horizon
is an initiative of the company which aims
to take the next step forward in the
management of Border Express and
Freight. Canberra was
selected as the test site,
with the drivers in the PUD
fleet being armed with the
technology. Linehaul will be trialled by the
end of April.

There are a number of stakeholders in the
trial and these parties all need to be
comfortable with our decision to
implement the system.

These stakeholders include:

e Drivers

e Pickup and despatch

e Operations

e Customers

e Compliance

e Health and Safety

e |T

Just to name a few.

In general, the trial was very well accepted
by the drivers, with limited assistance

Just a little more change
as we all move forward.

needed after a brief introduction to the
PDAs or Personal Digital Assistant, which
in reality, is a small portable computer.

Many customers were happy to see the
business trialling  this
technology, with real-time
proof of delivery (POD)
signatures generating most of the
interest. There is still plenty of testing to
be done which will continue over the next
6 weeks.

Thanks to Greg Dark and all his team for
the warm reception the implementation
team received in Canberra.

The next steps of the project are:

1. A limited line haul trial

2. Gathering of feedback from all staff
involved, particularly the drivers

3. Review by members of the track and
trace team

4. Report back to the board.

This will hopefully lead to a phased
implementation at all Border Express sites
during the course of the year.

Andrew Wickham
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FORKLIFTS

in the workplace can be deadly

TO MANAGE RISKS ASSOCIATED
WITH FORKLIFTS OVERTURNING
AND TIPPING, IT IS NECESSARY
THAT ALL OPERATORS:

e Know the weight of all loads being
handled

e Only use forklifts with a rated lifting
capacity in excess of loads being
moved

e Only use forklifts
fitted with seat belts
so the operator is
properly restrained

e Have the basic
competency skills, hold an operators
licence, have received detailed site/
task-specific training, and demonstrate
high levels of competency in all forklift
orientated tasks

e Are aware of tilt, safe operating speed
and driving, and observe site speed
limits with regard to stability, actual
braking distances and pedestrian
safety.

If you drive forklifts, please do so carefully
so we can keep our workplace safe.

Keeping our drivers and our
workplace safe is crucial, which
is why understanding forklift
safety is so important to
everyone at Border Express.

Forklift Safety

Each year, many people are injured by
forklifts in Australia — a large proportion of
these injuries involve depot pedestrians or
bystanders who are working or standing
in the vicinity of the working forklift.

Some of the main reasons for forklifts

tipping are:

e Forklifts being driven by
operators with the tines
raised

e Cornering too fast

e Striking low doors or
overhead beams

e Driving across inclines or ramps

e Operating on uneven ground.

We can make Border Express sites safer by
following these safe-operating tips:

e Make sure seatbelts are fitted to forklifts
and wear them

e Lower the load before moving or turning

e Keep tines as close as possible to the
ground when moving around the depot

e Establish pedestrian exclusion zones

Seat belt must be worn on all
forklifts at all times

e Only allow trained operators on our
forklifts.

Any hazards that are identified by employees
must be reported to the supervisors and
managers for prompt action.

All hazards must be assessed and
controlled to eliminate risk of injury.

Whichever method of hazard control is
used in your depot, remember that their
effectiveness should be monitored and

reviewed regularly.
Collin Facey

Managing Long Distance Truck Driver Fatigue

ANOTHER ISSUE TAKING PRECEDENCE AT THE MOMENT IS DRIVER FATIGUE, AND SO IT SHOULD BE.

The Occupational Health & Safety
amendment (Long Distance Truck Driver
Fatigue) Regulation 2005 commenced in
NSW on 1 March 2006. This regulation is
intended to reduce the risk of harm from
fatigue to drivers of heavy trucks and is a
major initiative by the government.

The regulation requires:

e The risk of harm from fatigue to the
driver's health & safety be identified,
assessed and eliminated or controlled

e That driver fatigue management plans
(DFMP) must be in place.

In consultation with employees, a DFMP
has been designed and implemented by
Border Express in order to comply with its
general responsibilities under the Long
Distance Truck Driver Fatigue Regulation.
The DFMP, and all associated policies,
procedures and systems have been

developed with the aim, as far as is
applicable, to improve the safety and
facilitate the minimisation of accidents
and injuries in our workplace through
the hazards associated with such work.
All  information regarding Fatigue
Management can be found on the Border
Express Intranet.

BORDER EXPRESS NEWS

Dare | say it, the industry is changing and
we need to be able to change with it. You,
our drivers, need to embrace these changes
and work to the company’s standard
operating procedures that have now been
put in place. Any doubts, queries, concerns

or suggested improvements should be
channelled through to Craig Olsson.

Craig Olsson




PROFILE:
Safety and Andrew Twitt

°
Co m p I I a n ce Our new face on the compliance team

Andrew Twitt has been a linehaul driver with
BORDER EXPRESS RECOGNISES Border Express for 12 years and has recently

THAT IT HAS A RESPONSIBILITY been promoted to Workplace Trainer and

TO ITS STAFF, CONTRACTORS ﬁféessor (WTA) for Albury. Born and k?red in
ury, Andrew (also known as Twitty or

AND THE ENTIRE COMMUNITY SAM) spent 14 vyears in the fire brigade,
TO ENSURE THAT WE OPERATE IN specialising in emergency rescue before
A SAFE MANNER AND COMPLY joining Border Express. Twitty’s knowledge,

experience and enthusiasm for the role are a
real win for the business.

WITH ALL RELEVANT LAWS.

Andrew is planning to incorporate a

This is a responsibility we take very AsaWTA, Andrew is responsible for: Dangerous Goods course for drivers
seriously. Craig Olssen is the Safety and e Driver training (from rigids to prime which will mainly target yard staff. He
Compliance Manager and is supportgd movers to B-doubles) plans to gain awareness of environmental
by Cheryl Miller, lan Pearce and .CO”m e Driver safety responsibilities, company policies and
Facey. They are a team of dedicated . .

e Handling dangerous goods legal issues.

professionals working to ensure that

Border Express is an industry leader in e Compliance with Border Express

The wealth of experience that Andrew

safety and compliance. procedures boasts has earned him the respect of
® Licensing requirements and drivers. He is easy-going, practical and
It is the responsibility of the Safety and monitoring >y-going, p o
e e e : very adaptable with some fantastic ideas
. : * Educational Tours that allow him to see future
monitor appropriate procedures and . . .
e Local and linehaul drivers. opportunities for Border Express.

processes to ensure our excellent record
in this area is maintained. It is also the

responsibility of every person in the I te State

company to ensure that these policies n r

and processes are adhered to, whilst not

endangering our colleagues and the THE CONTINUING GROWTH IN INTER-CAPITAL FREIGHT IS FORCING US
community by our actions. We are also TO LOOK AT THE CAPACITY OF OUR DEPOTS, OUR LOCAL EQUIPMENT
working with our customers to ensure AND THE OPERATIONS STAFFING LEVELS.

they have a full understanding of their - -
obligations, particularly in the area of s A

Safety, Dangerous Goods and Chain of e q
Responsibility. __1(/_1 . mlﬂ : |

Border Express has a policy of zero
tolerance for non-conformance. Full
compliance is an ambitious goal and
one that will require the full support
of the entire organisation to achieve as
we are operating in an extremely
complex regulatory environment. Given
the progress we have made so far, | have
no doubt that it is achievable.

Border Express Drivers, Ken Robbins (The Sheriff) and Alex Bette with the new trucks at the Albury Depot.

Jon Luff

As far as the capacity of our depots for depots. The new trucks certainly lift our
handling the increasing volumes, we are profile around town and are a welcome
constantly evaluating our capabilities.  relief to some of the ‘old bangers’ that we
Although there won't be any changes  have had in each depot.

Mass Management Module prior to Christmas 2006, we are aware that

. ] - : We are aware that we need to be
Border Express has been successful in during 2007 we will need to decide

developing our supervisors/managers for

aining accreditation in the NHVAS - i i
2 Mgss W ETTETE EElE whether to rel?u|ld or relocate in a the future. There are a number of people
9 : number of locations. A good problem to . . .
in all depots that are moving from forklift
NHVAS - have...

or driving positions into supervisory roles
Mass Management . . S e . -
Module Most depots will have seen new trucks in with increased responsibility. It is critical
their local fleets. Fortunately, we have  that we identify people with potential to
moved on from buying second-hand develop as the business grows. An exciting

. i trucks or retiring ‘old’ trucks to other  time foralll
i Ron Crowe
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Training
OVER THE NEXT FEW WEEKS MANY EMPLOYEES WHO HAVE
BEEN WITH THE BUSINESS OVER THE PAST TWO YEARS WILL

COMPLETE, IF THEY HAVEN'T DONE SO ALREADY, THEIR
CERTIFICATE 111 IN ROAD TRANSPORT AND DISTRIBUTION.

What started out as an ambitious plan two and a half years ago is quickly
becoming a reality with 150 people having completed the certificate and 112
nearing completion.There are 44 staff members who are presently undertaking a
Level IV certificate in Frontline Management, which they will complete later this year.

Congratulations to all who have successfully completed the course and thank
you to all the Workplace Trainees and Assessors (WTAs) who have worked
hard to make the program successful. This commitment to training has been

recognised in the market with the business recently winning a number of
training awards and making the final of this year’s Australian Trucking
Association (ATA) Award.

Why all the training? There is much more to the transport industry than
loading trucks, closing the curtains and getting them on the road. Legislative
requirements, community expectations and our moral obligations mean that
we must continually lift our standards. As a company, Border Express is
committed to, not only meeting the requirements, but exceeding them.
Although you may have completed your formal training, the business is
committed to providing ongoing training in all facets of road transport.

Welcome to Mark Chaston who has taken over training Craig Olsson (now
Compliance) and we look forward to him putting his stamp on Training and

Development at Border Express.

Bits & Bytes

Grant Luff

7

THE GROWTH EXPERIENCED IN THE COMPANY AT PRESENT IS
CERTAINLY GIVING THE IT INFRASTRUCTURE A GOOD WORK OUT.

With the extra activity, the database is
growing faster than ever as we continue
to add more and more connotes every
month. IT has been fortunate to have
great support and understanding from
the directors as we resource the team to
compensate for the growth and extra
demands of the business today and into
the future.

We have now gathered two full-time
help desk operators, Jason Spalding and
Daniel Stokes, who are available to cover
support calls from 7:00am to 6:00pm
EST.The help desk is kept busy assisting
users with issues and logging the calls
for the team to follow-up. Chris Firman
has moved into an administration role,
along with Matt Hamilton, to keep the
ever-growing number of projects and
network expansions moving along.
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Bethany Dodgshun has joined the team
as our EDI Coordinator. Bethany's role is
to manage and implement customer
and third party data integrations
through the use of electronic data.
Bethany is also responsible for the
development of TS Lite, our customer-
focused logistics package. She has
received great support from the sales
team (although | was worried she might
not return after the sales conference)
and customers alike.

It is with some regret, that we say
goodbye to Michael Bury from the IT
team as he moves into the National
Sales Administrator role. Michael will be
missed by IT but will still remain
available as a resource as the knowledge
passes along to the new team. I'd like to
wish Michael all the best in his new role,
sales has certainly gained a great asset.

Jeff Quinn

Training and
Employee
Development

Firstly, I'd like to take this opportunity to
introduce myself. My name is Mark Chaston,
your new Training and Development
Manager.,

I have recently taken over the training part of
Craig Olsson’s role, allowing him to focus on
the task of Safety and Compliance
management. | am pleased to be a part of the
Border Express team and look forward to
working with you and continuing the good
work that Craig has put in place.

My background is primarily in Heavy Road
Transport maintenance and training, with
interests in instructional design, information
technology (IT) and continuous improvement.
One of the highlights of my career to date was
developing the National Motorsport Training
Package, which combined my work, with my
interest in all things mechanical, providing me
with the opportunity to work with many of the
top race teams in the country.

This year looks like continuing the trend of
being another big year for Training and
Development. Our nationally accredited
training program has reached a new level of
maturity with over 150 staff officially
completing their studies. We are hoping to
award the national qualifications and
certificates at a series of short presentation
events at each of the depots in the near future.
Plans are to continue this training program
and further develop options for staff to get
involved.

Our great team of Workplace Trainers and
Assessors (WTA’s) around the country are
keeping up the high standard of service and
support to all staff involved in the nationally
accredited program. A recent addition to the
team is Andrew Twitt (Twittty) who has moved
from Linehaul driver to be WTA (Interstate).
Twitty will be based out of the Albury depot
and brings a wealth of experience to his new
role, with many years behind the wheel.

We are also working on several other training
initiatives including training to support
Transport Suite and Project Horizon. In the
meantime, I'm happy to discuss your training

needs, feedback or ideas.
Mark Chaston




WORKCHOICES

Legislation Now Operative

FROM THE 27TH MARCH THE NEW WORKCHOICE LEGALISATION |
COME INTO FORCE,WITH THE LEGISLATION NOW BEING OPERATIC

WorkChoices raises challenges for us as

a business as we attempt to firstly
comprehend the legislation, and secondly,
understand what is required to integrate
the legislation into the business.

There are many new legislative requirements
under WorkChoices that need to be

addressed which ensure that, as a company,
we are compliant. As an employer we need

to review our policies, procedures,and even

our payroll systems, to ensure that we are
compliant with the new requirements.

One of the very first,and most basic issues
for the business is to ensure we are
compliant with the Australian Fair Pay and
Conditions Standard (the Standard). The
Standard (whilst not necessarily having
application for all employees) sets out the
minimum wages and conditions of
employment that applies.

It is important to note that most of the
changes to the unfair dismissal rules
under the WorkChoices legislation do not
impact Border Express employees.

Things may not change initially as the
companyOs position at this time is for
employees to receive the entitlements
and conditions that they are currently
receiving. This will then be modified as
appropriate in the light of the legislation
(eg; most employees will have a higher
entittement to personal leave provision)
and no doubt there will be other changes
as we move to comply with the legislation.

There has been a lot of speculation, media
coverage, and OhypeO regarding the
legislation and its implementation into
business®s, and how employers use Work
Choices down the track will largely
depend on the market forces and the
Industry they are in, as well as the value
and role that employees play in the
businessOs success. However, we are clearly
in a transitional environment as the
system and our understanding of the
legislation unfolds.

It is significant for Border Express
employees, that the company is well down
the pathway of furthering its philosophy
as an Oemployer of choiceQ and a key
component to this strategy is the high
value placed on the relationship with
people in the organisation.

WorkChoices will provide a framework
over time for greater flexibility of working
arrangements, thereby enhancing this
relationship.

Mark Byatt

Sales In Brief

THE COMPANY CONTINUES TO ENJOY CONSIDERABLE INQUIRIES

MANY NEW CUSTOMERS.

We have a very stable client base that is
enjoying our consistently high levels of
service. The volume of freight which moves
through our system continues to grow and,
judging from the number of quotes and
new business calls, will continue to do so.

There are many improvements being
made to the sales structure within the
company. They include the addition of
Michael Bury as the National Sales
Administrator, Libby Edwards taking

There are more changes planned in the
near future to ensure that the Sales and
Account Management process continues
to keep ahead of our growth and

development.

ItOgyreat to see such strong interaction
within the company between Operations,
Administration and Sales. Our strength as
a company is reaffirmed with the high
level of communication and interaction
on a regular basis. We will continue to

on Jolene AndersonOs role as Ratesgrow strongly and enjoy the challenges it

Coordinator, and John Richie, moving
from Albury to Melbourne, to take up
the role of Internal Sales Coordinator.

brings.

Paer Anderson

BORDER EXPRESS NEMUS UMN/WINTER 2006



